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I. Overall Assessment 
 

This report is an evaluation of the project “Mainstreaming the Sustainable Development Goals 

in the Arab Civil Society Agenda”. The project was implemented by the Arab NGO Network for 
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participated in the project’s activities and engaged in debates around the Agenda 2030, and 

more than ten organizations were involved in producing the outputs of the project. Actions in 

Lebanon, Jordan, Tunisia and Morocco were organized to influence policy change according to 
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Project participants included CSOs, political parties, academics and trade unions. The project 

had a comprehensive model of implementation which contained two components. The first 

aimed at providing a space for all project participants to evaluate and discuss socio-economic 

reform initiatives, especially in the areas of SDG 1 (poverty eradication), SDG 8 (economic 

growth), and SDG 10 (inequalities), in their respective countries. National reports were 

discussed through national dialogues organized in each country, and a regional report 

combining all these analyses was published. The national dialogues were organized over a 

period of two days and through a collaboration between ANND and one of their local partners. 

 

The second component aimed at developing a guidebook on the new Agenda 2030, containing 

an explanation of the different goals and targets (SDGs 1, 8, 10 and 16), as well as three different 

booklets targeting three different types of stakeholders: CSOs, parliamentarians and trade 

unions. Five capacity development workshops were organized in the different countries 

following a regional validation workshop. 

 

Over the span of two years, the project’s planned activities were: 

� Publication of an analytical report (or study) on socio-economic reform initiatives in the 

Arab world 

� Five national multi-stakeholder dialogues in five Arab countries 

� A webpage dedicated to monitoring SDG implementation established and actively used 

� Production of a training package  

� One regional validation and capacity development workshop 

� Five capacity development workshops organized in the five project countries 

� Developing regional policy recommendations based on the national dialogues 

 

The expected outcomes of the project were: 

1. Demonstrated engagement at the global, regional and national levels of CSO coalitions 

in public debate around the new sustainable development agenda 

2. 
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III. 
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institutions such as the League of Arab States (LAS), and of course globally, the High-Level 

Political Forum (HLPF)1. 

 

Furthermore, while national contexts may differ, the regional umbrella provided by ANND 

gave members an essential base to launch their own localized approaches. Providing this 

platform at the regional level, inclusive of a vision on how to address these expected challenges, 

provided CSOs with opportunities and also allowed them to interact regularly.  

 

Finally, in terms of themes, as the focus of the organization has been social and economic 

policies and inequality, it made sense to align the project’s activities on specific SDGs (more on 

the content and selection of SDGs below). ANND and its members’ strategic interventions have 





9 | P a g e  

in Egypt, where the initial partner was unable to m
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As mentioned earlier, the difficult internal climate in Egypt led to planning activities with 

AOHR and linking these efforts with their ongoing engagement with the League of Arab States. 

While it seems that this delay and the issues related to the implementation of the activities 

could have been anticipated, the solution found turned out to be an efficient and beneficial 

approach to ensuring constructive implementation of all project activities and ensure their 

sustainability. A long report of the guidebook validation workshop was produced that detailed 

the contents of the sessions and included a recap of the post-workshop evaluation that seemed 

to show a high level of appreciation by the participants.   

�

0���
	�

Activities in Jordan were very 

successful because Jordanian civil 

society organizations engaged a 
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strategy and explain the thinking of various stakeh
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Impact on participants  
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More importantly, ANND’s vision on a regional engagement around Agenda 2030 culminated 
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in organizing events about the SDGs and policy-making within the parliament, rather than with 

the government.  

 

In other countries such as Morocco or Tunisia, while the governments are interested in 

engaging on the SDGs, they may be doing so without a comprehensive and inclusive approach 

according to some project participants, especially given the unending social tensions and unrest 

in some regions. One of the participants even mentioned: “when the government has an 

international partner, they are under pressure to be inclusive, but when they don’t, they don’t 

bother”, indicating that the VNR process is more about preparing a positive presentation than 

undergoing a critical exercise.  

 

Finally, the constructive links that have been built over the years and strengthened thanks to 

this project’s activities with the UN’s ESCWA and the LAS can contribute to an improved 

leveraging of influence towards governments in ensuring that national plans are set-up in an 

inclusive and participatory manner.  

 

 

(vi) UNDEF Added Value  
There was a clear added value to UNDEF funding. As mentioned by multiple project 

stakeholders, several UN agencies are working on implementation of specific SDGs separately, 

leaving civil society activists and government officials to find it difficult to prioritize or identify 

a nexus among all these different initiatives. ANND was able to avoid these issues because the 

UNDEF grant supported a holistic and rights-based approach to the SDGs. promoting 

partnerships and cross-cutting initiatives. By taking this approach, a strong synergy was created 

between the UN-ESCWA and the UNDEF-funded project, where the Regional Commission 

contributed to several of the project’s activities at the national and regional levels. 

 

In addition, the presence of a UN logo on project materials seems to have enhanced the 

credibility of the project. Stakeholders mentioned the value of UNDEF as a donor that is based 

in Headquarters, as opposed to the national offices of other UN agencies. The importance of this 

distinction lays in the fact that the grant-making process is different and that the UNDEF office 

is independent from the regional commission and main UN bodies dealing with following-up 

on SDG implementation such as ESCWA and UNDP.  

 

Implemente 
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V. Conclusions  
 

(i) The project was extremely relevant in the current context of the region. By focusing 

on linking the global sustainable development agenda with policy reform debates in 

the region, ANND was able to anchor the interest of a part of civil society and 

government entities in these thematic priorities and link them to the competing 

short-term priorities related to peace, security and refugee issues. The timeliness of 

the project and relevance of the materials produced provide a solid intersectional 

framework at the regional and national levels for stronger in-depth engagement on 

SDG implementation. The activities and outputs are consistent with the outcomes 

laid out in the project document (demonstrated engagement in public debate around 

the new sustainable development agenda and improvement of strategic partnerships 

with trade unions, academia and the private sector). Gender and disability 

mainstreaming were taken seriously and  

 

(ii) The project was effective in achieving its planned objectives.  Challenges were easily 

overcome thanks to the efforts of both ANND’s team and members to find 

constructive solution in reaching the planned objectives of the project activities. In 

each country, activities were implemented and were able to raise awareness and 

encourage further commitment from civil society and stakeholders in implementing 

the 2030 Agenda.  

 

(iii) The project was efficient.  Resources were appropriately allocated, and good 

standards for accounting and accountability of partners were respected. The 

institutional arrangements with partners in the countries of implementation were 
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and promotes a sustainable rights-based approach. ANND’s members and 

participants in their activities continue to be connected through similar initiatives, 

some of which were directly developed as a result of the success of this project. By 

working at the national and regional levels, ANND and its members also diversify 

their advocacy tools towards governments and inscribe them in a long-term and 

consistent approach towards an appropriate development and policy reform agenda.  

 

(vi) UNDEF’s support had added-value. Given the known and increasing mistrust in 

foreign funding in the Arab region, UNDEF’s support was seen as neutral and 

credible. It also further strengthened the profile of the project with other national 

and regional offices of the UN and key consultants of the project, as UNDEF is based 

at the UN Headquarters and falls within Secretariat rules and regulations.  

 

 

VI. Recommendations  
 

(i) ANND should improve its strategic communication with partners and consultants. 

While all participants appreciate the level of flexibility and partnership with ANND, 

one area for improvement can address the extent of ANND’s strategic communication 

with all. Some participants and key consultants were unaware of the project’s “big 

picture” in terms of all activities and components. One consultant said that the 

deliverable could have been improved had they known about the other components 

and general vision of the project. Another participant said that the netjSIg5SSVFoK9I59639FwK7Ig611SFnKj“fS“e o9131S6F tKj3I3V519VFtKjS7“5VFtKj3I3“75799FaK63“39FuK5I6F. K63I“Vg131S6FbK6I7S31“1FnKjSIg5769FoK1F oK9I59639FfKj1Ig5 
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VII. Lessons Learned  
 

� 
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VIII. Annexes 
 

Annex 1: Evaluation Questions and Detailed Findings 
 

DAC 
criterion 

Evaluation Question Related sub-questions 

Relevance To what extent was the 
project, as designed and 
implemented, suited to 
context and needs at the 
beneficiary, local, and 
national levels? 

� Were the objectives of the project in line with the needs and 
priorities for democratic development, given the context?  

� How well did the project relate to UNDEF’s aims and 
objectives? 

� To what extent were project stakeholders including 
beneficiaries involved in the formulation and design of the 
project? 

� To what extent were decision makers (i.e. government and 
others) involved in the project and involved with formal levels 
of engagement? 

� To what extent the intervention as designed enhanced public 
dialogue on policy reform around the SDGs and Agenda 
2030? How did the project link national level and regional 
level engagement? Did the project reach beyond those that 
were already talking about development and policy reform 
issues?  

� Should another project strategy have been preferred rather 
than the one implemented to better reflect those needs, 
priorities, and context? Why? 

� Were risks appropriately identified by the project? How 
appropriate were the strategies developed to deal with 
identified risks? 

Effectiveness To what extent was the 
project, as implemented, 
able to achieve 
objectives and goals? 

� What has the project achieved? How do the results contribute 
to each of the outcome areas of the objectives?   

� To what extent have the project’s objectives been reached? 
Were the project activities adequate to make progress 
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Annex 2: Documents Reviewed 
 

 

Background documents  

� UNDP, 3�
��4��
	�2��������	��"�����, http://www.arab-hdr.org/; (12 November 2018) 

� ESCWA, ����3�
��.����		����2��������	��+�
���"�������#

�	��
�
���	����
	�������	��

����	����&5( 

http://www.escwa.un.org/information/publications/edit/upload/E_ESCWA_EDGD_13_1

_E.pdf (15 November 2018) 

 

Project documentation  

� Project document  

� Reports: mid-term progress report, final narrative and financial reports 

� Final financial report with break-down 

� Milestone verification narrative and financial reports 

 

Project outputs 

� The regional socio-economic report: 
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Annex 3: Persons Interviewed 
 

 

ANND staff 

Zahra Bazzi Program Manager 

Bihter Moschini Project Coordinator 

Aida Younis Financial Manager 

Project consultants and experts, partners and natio
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Annex 4: Acronyms 
 

AOHR  Arab Organization for Human Rights 

ATUC  Arab Trade Union Confederation 

CAWTAR Arab Women Center for Training and Research 

CSO  Civil Society Organization 

ESCWA UN Economic and Social Commission for Western Asia 

HLPF  High-Level Political Forum 

LAS  League of Arab States 

NGO  Non-Governmental Organization 

SDGs  Sustainable Development Goals 

UNDEF United Nations Democracy Fund 

UNDP  United Nations Development Program 

UPR  Universal Periodic Review 

VNR  Voluntary National Review 

 


