
JSC Review: Refined Recommendations for 7 Countries 
 

Burkina Faso  
 
Need to strengthen regional coordination: Call on the RCs for Burkina Faso, Niger and Mali to immediately 
work on a coordinated and concerted effort on cross-border issues around Liptako-Gourma, based on the 
joint vulnerability analysis for the border areas (just validated on February 2019) by the Authority of 



�¾ Action: JSC to support the triggering of the tripartite EU-UN-WB partnership, upon government 
request, to help ensure coordination of international partners and alignment of resources behind 
an agreed strategy. 

  
Cameroon  
 
Joint-up Information and Analysis: Provide capacity to the RCO to develop a joint  vulnerability analysis, 
through the recently established Working Group chaired by the RC/HC, and to conduct a mapping exercise 
of country level programming that can be used to identify current gaps in humanitarian, development and 
peace programming across the Lake Chad Region, building on the recently completed Lake Chad Mapping 
Exercise on existing capacities.  
 

�¾ Action: JSC members to identify specific capacities staff that can be deployed in support of the 
above- mentioned analysis.  

  
Accountability and monitoring: Provide the tools (e.g. software) and capacities required for RC/HCs and 
UNCTs to pull data together to effectively measure progress against collective outcomes, the SDGs and 
�š�Z�����'�}�À���Œ�v�u���v�š�[�•�������À���o�}�‰�u���v�š���W�o���v�X�� 
 

�¾ Action: DSG to request ECA to provide support and analytical tools required for RC/HCs to 
effectively support implementation of the 2030 Agenda, including collection of data, the 
establishment of baselines and monitoring mechanisms. 

 
Chad 
 
Information and Analysis: JSC Members to support the creation of a Joint Analysis Team (JAT), anchored 
in the Resident C�}�}�Œ���]�v���š�}�Œ�[�•��Office, coordinated with other existing capacities present within the UNCT, 
by deploying capacity (agency secondments or other additional capacity) towards strategic support TO 



Joint-up Information and Analysis: Ensure that the various HQ initiatives focusing on Ethiopia led by the 
PBF, the Human Security Fund, the Office for Counter-Terrorism, etc. are part of an �^�/�v�š���P�Œ���š�������W�����l���P���_��
which should feed into the new CCA, and in line with the Prevention Strategy as well as the  Strategic plan 
to address internal displacement in Ethiopia and the IDP recovery plan. The CCA should be the basis of 
the new UNDAF as well as the multi-year humanitarian strategy and enable all planning documents to be 
aligned.  
 

�¾ Action: VTC meeting to be held with DSG and the RC/HC, UNCT in Ethiopia to reiterate the 
centrality of the new UNDAF as the central planning tool which is to be strategic and inclusive, 
derived from the CCA, and which must �P�µ�]�������š�Z�����‰�Œ�}�P�Œ���u�u�]�v�P���‰�Œ�]�}�Œ�]�š�]���•���}�(���Œ���•�‰�����š�]�À�����h�E�����P���v���]���•�[�X��
Deploy a JSC Support mission to support the preparation of the new UNDAF once the CCA is at a 
more advanced stage. 

 
Regional dimension: There is a need to better connect the dots and tap into the number of regional 
initiatives in the Horn that touch upon the nexus, and strengthen partnership with the African Union, IGAD, 
World Bank, ECA and bilateral donors).  
 

�¾  Action: USG DPPA and UNDP Administrator to task their representatives to ensure that key 
regional and cross-border initiatives across the HDP nexus are harmonized to better support 
country-level engagement in Ethiopia as part of their lead in the Comprehensive Prevention 
Strategy for the Horn of Africa. 

 
Niger 
 
Leadership and capacity: Provide concrete support to the local government (Conseil Regional) for Diffa 
(for the Boko Haram crisis) to bring together humanitarian, development and peace actors, including 
through the strengthening of local government capacities on information management, mapping, M&E, 
strategic planning and reporting. If successful, this is to be replicated in Tillabery for the Liptako-Gourma 
crisis.  
 

�¾ Action:  JSC to identify resources to deploy 2-3 secondments over the course of the next year, to 
strengthen Government capacity at the regional level in Diffa. 

 
Regional: EncoET
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capacity to engage at the local level given the decentralized governance structures in Nigeria, as being 
provided by the Deputy HC.  

�¾ Action: JSC to identify the resources (financial or secondments) required for supporting the nexus 
work at the Abuja level, and strengthening the regional/state level support.  

Financing: The UN system in Nigeria has a strong humanitarian fund, but no special purpose funding 
vehicle to support integrated multi-entity nexus responses in the Northeast.  

�¾ Action: JSC to discuss the establishment of a country-level multi-partner pooled fund to support 
integrated humanitarian/development responses in the Northeast and fundraise for it. 

Leadership and Capacity. The transition from the Presidential Committee on Northeast Initiative (PCNI) 
to the Northeast Development Commission (NEDC) as the main government interlocutor on the nexus in 
the Northeast must be supported together by the UN and the World Bank.  

�¾ Action:  PBSO and the World Bank should provide technical assistance to build upon the 2016 RPBA 
and be structured around the achievement of collective outcomes under development�twhich are 
currently being articulaT
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�¾ Action: DSG to engage 


