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PPP Overview and Case Studies (Air & Roads)




PPP Overview

Is linked to performance. This means that it is a contractual relationship between a |
government and a private business venture. The business venture delivers and funds
public services using a capital asset thereby sharing the associated risks.

« The rationale for PPPs is based on the claim that PPPs have the potential to close the
infrastructure gap by leveraging scarce public funding and introducing private sector
technology and innovation to provide better quality public services through

improved operational efficiency .'



Types of PPP

e Build-Own-Operate (BOO):
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Ownership of the facility rests with the constructdr

The investor maintains the facility and operates during the concession period.

until the end of the concession period, at which point ownership and operating rights are

transferred free of charge to the host government.



Types of PPP

e Build-Transfer-Operate (BTO):

Ae project and is

granted a long-term right of access of about 30 years. The DBFO partner is given specifie'ld







Case Study: Roads Maintenance Programme for
Paraguay (World Bank)




Case Study: Roads Maintenance Programme for
Paraguay (World Bank)

World Bank

network composed of international and regional corridors through increased use of
private sectoi srm |



Case Study: Roads Maintenance Programme for
Paraguay (World Bank)

The project closed over four years behind schedule. This was due to a combination of
factors including, delays in project effectiveness with the project declared effective
only in January 2008 although targeted for January 2007 due to the length of ti e
taken to secure the necessary approvals and legal authority for the government to
commit to the loan, cost overruns associated with Performance-based Roads
Maintenance contracts (GMANS) as well as implementation delays due to the weak
capacity of the implementing agency exacerbated by impact of changes in
government administration (IEG, 2017)



Case Study: Roads Maintenance Programme for

Paraguay (World Bank)
Successes.

investment plan. |

Implementation of a new communication strategy, including a
governance and accountability improvement program.

Introduction of an enhanced road monitoring system, including regular
road inventories and traffic counts.

Traffic increased by 7% annually on average during the life of the
project, well beyond the expected 2.5% increase. As a result of
improved roads and regular road maintenance, however, road users
experienced the benefits of lower operating costs (per kilometer costs ,.
decreased by about 40% in the project areas, according to reports) and
reduced travel times. Public transport service in the three project /
departments is more frequent, and residents enjoy better access to



Case Study: Roads Maintenance Programme for
Paraguay (World Bank)

Key Lessons:

LN

o]fo al assistance In developing the microenterprise program that helpec
establish road maintenance capacity in San Pedro, Caaguazu, and Caazapa. ||

Performance Based Contracting (PBC) can improve and sustain road maintenancl:a.
The experience of this project, which introduced PBC for the first time in Paraguay

demonstrated that such contracting can be successfully introduced in low-capacity
environments with proper planning and addressing of constraints (IEG, 2017).



Case Study: Roads Maintenance Programme for
Paraguay (World Bank)

Key Lessons:




Case Study: New Bugesera International Airport,
Rwanda

The development of the new airport is necessary because the pre-existing airport
Kigali International Airport (KGL) is unable to support the air travel needs of Rwanda
due to rapid development within Rwanda and the country’s ongoing economic
growth.

In 2004, the airport served 135,189 passengers but this had increased to 710,000 in
2016 (The East African, 2016).

KGL was designed to handle only 400,000 passengers per year and it does not have
space for expansion.









