




UNOPS has a mandate in infrastructure, however, 
Is there anything we can do to improve this?
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KEY IS THE DELIVERY OF THE PUBLIC SERVICE WITH PRIVATE OPERATION AND 
FINANCING



Infrastructure development and improved delivery 
of public services drives the progress in the SDG
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▪ Increases trust of the private sector, 

attracting more competition for 

projects.

▪ Attracts more direct investments, by 

international and national private 

investors and operators and opening 

opportunities to local institutional 

investors

▪ More than consulting, UNOPS 

provides technical assistance to help 

governmental agencies build their 

own skills to work large investments 

into better public services.

Role of UNOPS in Public Private Partnerships and 
Infrastructure Finance

UNOPS helps bring transparency 



Role of UNOPS in Public Private Partnerships and 
Infrastructure Finance

Common UNOPS Scope in 
Infrastructure and PM

Ensure project delivery

Design Construction Supervision

Helping find solutions in 
planning and financing Infra.

Enable the financing of project

National 
/state public 
policy, 
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Infra Sector 
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financing
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project 
specific 
technical 
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Expand upstream to help solve issues 
from the beginning

Helping ensuring delivery of 



Infrastructure development chain – UNOPS services
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Role of UNOPS

Public sector needs 





PPP AS





PPP & IF Advisory Services



Via Transbrasilia, Brasilia, Brazil
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▪ USD 900 million Investment in developing a new area of Brasilia.

▪ Use land rights of the HV transmission line into the city - burying

the lines.

▪ Develop a major urban road, extend the subway, open up new

urban areas, build, maintain and transfer works and parks.



Via Transbrasilia, Brasilia, Brazil
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▪ Urban integration and

dynamization of the areas on the

southwest of the city

▪ Connecting urban park and green

areas with other urban areas

▪ Improve the connectivity via the

subway.

▪ Help improve quality of life by

reducing travel time in traffic.





CCG Honduras
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▪ DFBOT PPP transferring many gov. agencies reducing rent expense.

▪ 198,



TRP INCOFER Costa Rica
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▪ The GAM has the second longest

wait times in traffic in the

Americas

▪ INCOFER has old trains in street

level rails,



CCUG Brasilia, Brazil
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▪



PPP & IF Advisory Services



CCG Honduras
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▪ DFBOT PPP transferring many gov. agencies reducing rent expense.

▪ 198,000 squared meters of office and commercial space reducing

emissions due to environmental improvements.

▪ 3,605 direct jobs and 14,000 indirect jobs created.

▪ Create a new ways of working for the government agencies, both in

infrastructure and in technology, enabling better public services.

▪ Increase value of the urban center of Tegucigalpa.



CCG Honduras
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UNOPS Role in the CCG project in Honduras / Advisory Services:

▪ Four national



CADF Brasilia, Brazil
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▪ Centro Administrativo do Distrito Federal Brasilia, CADF.

▪ DFBOT PPP transferring many gov. agencies reducing rent expense.

▪ Planned to accommodate 15,000 public servants in 14 buildings, ovber

USD 350 MM in investments.

▪ Awarded to a consortia of Via Engenhería and Odebrecht, almost

complete by end 2016 entered in legal dispute in





Government City San Jose, Costa Rica
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▪ Project led by the Ministry of

Public Works and Transport

to re-locate most gov.

agencies in San Jose

▪ Separated buildings with

access to a new bus terminal

and the new TRP (subway)

▪ Objective is to revitalize the

center of San Jose in an area

that has lost appeal and real

estate valuations.

▪ Planned to be build in phases

for different ministries.



Government City San Jose, Costa Rica
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UNOPS Role in the CG project / Implementation Services:

▪ The Ministry of Public Works and Transport decided to hold the

potential PPP and focus on starting two modules of the project.

▪ UNOPS is providing implementation services for the buildings for the

Data Center and the MOPT offices as public works.



Why do we need an 

evidence-based approach 

to infrastructure 

development?



Challenges and Opportunities

Why do we need an evidence-based approach to infrastructure development? 

Climate change is the defining 
issue of our time, and we are at a 
defining moment. We face a direct 
existential threat. Climate change 
is moving faster than we are.

- Antonio Guterres
UN Secretary General 



The Challenges





Development Challenges

Global Agenda 2030

$ 56,000,000,000,000

Insufficient Official Development 

Assistance (ODA) and difficulty 

attracting private investment to 

meet future infrastructure needs 

and international development 

targets.

$161 billion/year in available ODA
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Why do we need an evidence-based approach to infrastructure development? 

The 2030 Agenda compels us to look 
beyond national boundaries and short-
term interests and act in solidarity for 
the long-term.

We can no longer afford to think and 
work in silos.

- Ban Ki-moon
Former UN Secretary General 









Infrastructure as a system



Evidenced-based infrastructure
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Private-
impact 

investment

National 
infrastructure 
procurement 

plan

National 
infrastructure 

modelling

National vision

Governance

Project delivery & operation

Capital asset 
management

National infrastructure plan



Opportunities
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Why do we need an evidence-based approach to infrastructure development? 

In partnership with the Infrastructure Transition Research 
Consortium (ITRC), led by the University of Oxford, UNOPS is 
able to provide governments with the world’s first national 
infrastructure system of systems modelling platform, 
NISMOD-Int. 



National Infrastructure Modelling
44

Why do we need an evidence-based approach to infrastructure development? 

With open-source analysis tools, it 
makes the power of big data a reality for 
the governments of developing 
countries.

NISMOD-Int
illustrates 
how essential 
infrastructure 
systems work 
together, 
both now and 
in the future, 
and identifies 
the risks and 
impacts of 
failures 
before they 
occur.



Setting-up a PPP Center 



Objectives of a PPP center
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Why do we need an evidence-based approach to infrastructure development? 

The main objective is to strengthen the capabilities of implementing government 
agencies to effectively:

Å Identify
Å Develop
Å Procure
Å Implement
Å monitor and audit PPPs. 





Example PPP center structure
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Why do we need an evidence-based approach to infrastructure development? 

Head, PPP Centre

Advisors
Head,

PPP Transaction 

Support

Head,

PPP Policy, Planning & 

Implementation

 PPP 

 Legal

 Economic 

 Financial
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Questions?


