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2. Organizational Setting 

3. Types of Evaluations, Process, Roles and Responsibilities

þȖǳ å=f ǳʦǈȴʎǈʆȜɊȿ ȍʎȿǥʆȜɊȿ Ȝɸ ǈȿǥȖɊɰǳǬ Ȝȿ ʆȖǳ å=fṭɸ EǳɸȜȎȿḼ µɊȿȜʆɊɰȜȿȎ ǈȿǬ MʦǈȴʎǈʆȜɊȿ ṓEµỡMṔ ʆǳǈȽṁ ĞȜʆȖȜȿ 
ʆȖǳ EµỡM ʆǳǈȽḼ ʆȖǳ ǳʦǈȴʎǈʆȜɊȿ ɭȜȴȴǈɰ ǥɊȿɸȜɸʆɸ Ɋȍ ʆʧɊ ɸʆǈȍȍ ȽǳȽǤǳɰɸ ṓɊȿǳ åᶥ EµỡM þǳǈȽ «ǳǈǬǳɰ ṇ ðǳȿȜɊɰ !ǬʦȜɸɊɰ 
ǈȿǬ Ɋȿǳ åᶣ µɊȿȜʆɊɰȜȿȎ ǈȿǬ MʦǈȴʎǈʆȜɊȿ ðɭǳǥȜǈȴȜɸʆṔṁ þȖǳ EµỡM ʆǳǈȽ ǥɊȽȽȜɸɸȜɊȿɸ ȎȴɊǤǈȴ ǈȿǬ ǥɊʎȿʆɰʭ ɭɊɰʆȍɊȴȜɊ 
ǳʦǈȴʎǈʆȜɊȿɸ ǈȿǬ ɭɰɊʦȜǬǳɸ ȎʎȜǬǈȿǥǳ ǈȿǬ ɯʎǈȴȜʆʭ ǈɸɸʎɰǈȿǥǳ ȍɊɰ ɭɰɊȭǳǥʆ ǳʦǈȴʎǈʆȜɊȿɸṁ !ɸ ɭǈɰʆ Ɋȍ Ȝʆɸ ɯʎǈȴȜʆʭ ǈɸɸʎɰǈȿǥǳ 
ǈɭɭɰɊǈǥȖḼ ʆȖǳ EµỡM ʆǳǈȽ ǥɊȽȽȜɸɸȜɊȿɸ ʆȖȜɰǬṟɭǈɰʆʭ ǳʦǈȴʎǈʆȜɊȿ ɯʎǈȴȜʆʭ ǈɸɸǳɸɸȽǳȿʆɸ ṓɸǳǳ ىן�ÀɯȯƵȺ�ȌǏ�0ɨƊǶɐƊɈǞȌȁȺل�
§ȲȌƧƵȺȺل� ªȌǶƵȺ� ƊȁƮ� ªƵȺȯȌȁȺǞƦǞǶǞɈǞƵȺṔṁ þȖǳ oǳǈǬ Ɋȍ ʆȖǳ EµỡM ʆǳǈȽ ɰǳɭɊɰʆɸ ʆɊ ʆȖǳ >ȖȜǳȍ Ɋȍ ʆȖǳ fȜȿǈȿǥȜȿȎ ȍɊɰ 
åǳǈǥǳǤʎȜȴǬȜȿȎ =ɰǈȿǥȖ Ɋȍ å=ðÂṁ þɊ ǳȿɸʎɰǳ ʆȖǳ ȜȿǬǳɭǳȿǬǳȿǥǳ ǈȿǬ ȜȽɭǈɰʆȜǈȴȜʆʭ Ɋȍ ʆȖǳ ǳʦǈȴʎǈʆȜɊȿ ȍʎȿǥʆȜɊȿḼ ʆȖǳ 
oǳǈǬ Ɋȍ ʆȖǳ EµỡM ʆǳǈȽ ɸǳǥɊȿǬǈɰȜȴʭ ɰǳɭɊɰʆɸ ʆɊ ʆȖǳ !ɸɸȜɸʆǈȿʆ ðǳǥɰǳʆǈɰʭṟgǳȿǳɰǈȴ ȍɊɰ åǳǈǥǳǤʎȜȴǬȜȿȎ ðʎɭɭɊɰʆṁ 

fɊɰ ǥɊʎȿʆɰȜǳɸ ǳȴȜȎȜǤȴǳ ʆɊ ɰǳǥǳȜʦǳ åèf ̙ȿǈȿǥȜȿȎḼ ɸȽǈȴȴ å=f ðǳǥɰǳʆǈɰȜǈʆɸ ǈɰǳ ǳɸʆǈǤȴȜɸȖǳǬ ʆɊ ȽǈȿǈȎǳ ǥɊʎȿʆɰʭṟȴǳʦǳȴ 
ȜȽɭȴǳȽǳȿʆǈʆȜɊȿ Ɋȍ å=f ɰǳɸɊʎɰǥǳɸṁ ðǳǥɰǳʆǈɰȜǈʆɸ ʆʭɭȜǥǈȴȴʭ ǥɊȿɸȜɸʆ Ɋȍ ǈ ȽȜǬṟ ʆɊ ɸǳȿȜɊɰṟȴǳʦǳȴ å=f >ɊɊɰǬȜȿǈʆɊɰ ǈȿǬ 
ǈȿ µỡM ɸɭǳǥȜǈȴȜɸʆḼ ʧȖɊ ɸʎɭɭɊɰʆ ȍʎȿǬ ɰǳǥȜɭȜǳȿʆɸ ǈȿǬ ʆȖǳ ą· èǳɸȜǬǳȿʆ >ɊɊɰǬȜȿǈʆɊɰṭɸ Âȍ̙ǥǳ ṓè>ÂṔ Ɋȿ ǥɊʎȿʆɰʭ 
ɭɊɰʆȍɊȴȜɊṟȴǳʦǳȴ ȽɊȿȜʆɊɰȜȿȎḼ ǳʦǈȴʎǈʆȜɊȿ ǈȿǬ ɰǳɭɊɰʆȜȿȎṁ uȿṟǥɊʎȿʆɰʭ ðǳǥɰǳʆǈɰȜǈʆɸ Ȗǈʦǳ ǈ ǬȜɰǳǥʆ ɰǳɭɊɰʆȜȿȎ ȴȜȿǳ ʆɊ 
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Midterm partnership reviews Ṝ =ǳǥǈʎɸǳ ʆȖǳ ǥɊȿʆǳʬʆɸ Ȝȿ ʧȖȜǥȖ ʆȖǳ fʎȿǬ ʧɊɰȰɸ ǈɰǳ ǳʬʆɰǳȽǳȴʭ ǬʭȿǈȽȜǥḼ ʆȖǳ å=f 
ɰǳɯʎȜɰǳɸ ǈ ȽȜǬʆǳɰȽ ɭǈɰʆȿǳɰɸȖȜɭ ɰǳʦȜǳʧ Ɋȍ ǈ ǥɊʎȿʆɰʭṭɸ ̙ ʦǳṟʭǳǈɰ ðʆɰǈʆǳȎȜǥ èǳɸʎȴʆɸ fɰǈȽǳʧɊɰȰ9 and the underlying 
ɭɰɊȭǳǥʆ Ǥǈɸǳ ʆȖǈʆ ɊɭǳɰǈʆȜɊȿǈȴȜʷǳɸ ʆȖǳ ðèfṭɸ ɸʆɰǈʆǳȎȜǥ ɊʎʆǥɊȽǳɸṁ þȖǳ ɰǳʦȜǳʧ ɸȖɊʎȴǬ Ɋǥǥʎɰ Ǥǳʆʧǳǳȿ ʭǳǈɰ ʆʧɊ 
ǈȿǬ ʆȖɰǳǳ Ɋȍ ǈ ǥɊʎȿʆɰʭṭɸ ̙ʦǳṟʭǳǈɰ ǳȴȜȎȜǤȜȴȜʆʭ ǥʭǥȴǳ ǈȿǬ ǈȍȍɊɰǬ ɊɭɭɊɰʆʎȿȜʆȜǳɸ ʆɊ ɰǳʦȜɸȜʆ ʆȖǳ fɰǈȽǳʧɊɰȰṭɸ ɸʆɰǈʆǳȎȜǥ 
ɭɰȜɊɰȜʆȜǳɸ ǈȿǬ ɊʎʆǥɊȽǳɸ ǈȿǬ ɰǳʦȜɸǳ Ȝȍ ȿǳǥǳɸɸǈɰʭṁ

Portfolio final evaluation Ṝ uȿ ʭǳǈɰ ȍɊʎɰ Ɋȍ ǈ ǥɊʎȿʆɰʭṭɸ ̙ʦǳṟʭǳǈɰ ǳȴȜȎȜǤȜȴȜʆʭ ǥʭǥȴǳḼ ʆȖǳ å=f ʧȜȴȴ ɭɰɊǥʎɰǳ ǈȿǬ ȽǈȿǈȎǳ 
ǈȿ ǳʦǈȴʎǈʆȜɊȿ Ɋȍ ʆȖǳ ðèf ǈǥɰɊɸɸ ʆȖǳ ȍʎȴȴ ȜȽɭȴǳȽǳȿʆǈʆȜɊȿ ǥʭǥȴǳḼ ȜȿǥȴʎǬȜȿȎ ʆȖǳ fɰǈȽǳʧɊɰȰṭɸ ʎȿǬǳɰȴʭȜȿȎ ɭɰɊȭǳǥʆɸṁ 
þȖǳ ɭɊɰʆȍɊȴȜɊ ǳʦǈȴʎǈʆȜɊȿ ɸȖɊʎȴǬ Ǥǳ ʆȜȽǳǬ ǳǈɰȴʭ ǳȿɊʎȎȖ ʆɊ ǥɊȿʆɰȜǤʎʆǳ ʆɊ ǬǳǥȜɸȜɊȿ ȽǈȰȜȿȎ ǈǤɊʎʆ ɭɊɸɸȜǤȴǳ ǳȴȜȎȜǤȜȴȜʆʭ 
ɰǳȿǳʧǈȴ ǈȿǬ ȴǈʎȿǥȖ Ɋȍ ȿǳʧ ɭɰɊȎɰǈȽȽȜȿȎṁ   

Pathway two: Eligible countries of lesser investmentṁ  þȖǳɰǳ Ȝɸ ȿɊ ɰǳɯʎȜɰǳȽǳȿʆ ȍɊɰ ɭɊɰʆȍɊȴȜɊ ȴǳʦǳȴ ǳʦǈȴʎǈʆȜɊȿɸ Ȝȿ 
ʆȖǳɸǳ ɸǳʆʆȜȿȎɸṁ ĞȖǳʆȖǳɰ Ɋɰ ȿɊʆ ʆɊ ǥɊȽȽȜɸɸȜɊȿ ǈ ɭɊɰʆȍɊȴȜɊ ȴǳʦǳȴ ǳʦǈȴʎǈʆȜɊȿ ʧȜȴȴ Ǥǳ ǈ ǥǈɸǳṟǤʭṟǥǈɸǳ ǬǳǥȜɸȜɊȿ Ǥʭ å=f 
ǈȿǬ ʆȖǳ è>Âṁ uȿǬǳɭǳȿǬǳȿʆḼ ̙ ȿǈȴ ɭɰɊȭǳǥʆ ǳʦǈȴʎǈʆȜɊȿɸ ʧȜȴȴ Ǥǳ ɭɰɊǥʎɰǳǬ ǈȿǬ ȽǈȿǈȎǳǬ Ǥʭ ʆȖǳ ȍʎȿǬ ɰǳǥȜɭȜǳȿʆɸṁ fʎȿǬ 
ɰǳǥȜɭȜǳȿʆɸ ɸȖɊʎȴǬ ɰǳȍǳɰ ʆɊ ʆȖǳ ɰǳɯʎȜɰǳȽǳȿʆɸ ȍɊɰ ̙ ȿǈȴ ɭɰɊȭǳǥʆ ǳʦǈȴʎǈʆȜɊȿɸḼ ȜȿǥȴʎǬȜȿȎ ȽȜȿȜȽʎȽ ǤʎǬȎǳʆ ʆȖɰǳɸȖɊȴǬɸḼ 
outlined in section 3c below. 

Final, independent evaluations are required for all projects with budgets greater than $1.5 million.10 

èǳɸɭɊȿɸȜǤȜȴȜʆʭ ȍɊɰ ɭɰɊǥʎɰȜȿȎ ǈȿǬ ȽǈȿǈȎȜȿȎ ǈȿ ȜȿǬǳɭǳȿǬǳȿʆ ǳʦǈȴʎǈʆȜɊȿ ɰǳɸʆɸ ʧȜʆȖ ʆȖǳ ɭɰɊȭǳǥʆṭɸ ȍʎȿǬ ɰǳǥȜɭȜǳȿʆɸḼ 
ǳȜʆȖǳɰ èǳǥȜɭȜǳȿʆ ą· ÂɰȎǈȿȜʷǈʆȜɊȿɸ ṓèą·ÂɸṔ Ɋɰ ·Ɋȿṟą· ÂɰȎǈȿȜʷǈʆȜɊȿɸ ṓ·ą·ÂɸṔṁ ĞȖǳɰǳ ǈ ɭɰɊȭǳǥʆ ȜȿǥȴʎǬǳɸ 
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