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 Difference s in institu t i o n a l specia l i z a t i o n, mandates, incentiv e s and culture  
 Diverging expect a t i o n s and percept i o n s of integra t i o n among Secretari a t 

depart me n t s, mission s, UN agencies and Member States  
 Continuin g fragme n t a t i o n within th e UN system and limit e d 'whole of 

governme n t' approach among Member States  
 Insuffici e n t unders t a n d i n g and knowle d g e and uneven imple me n t a t i o n of 

integr a t i o n polici e s  
 Support related issues, includin g differe n t admi ni s t r a t i v e, personn e l, and finance 

rules and syste ms for mi ssi o n s and UNCT members  

Issues currently being considered: 

 The extent to which ISFs are reflected in budge t mecha n i s ms and other resou r c e 
issue s  

 The potential for pooled funding to support imple me n t a t i o n of ISF priorit y areas  
 The utility of ISF for mobilizing fresh resources  
 Support to senior manag e me n t and acc oun t a bi l i t y for using integr a t i o n to 

maximi z e UN entiti e s' colle c t i v e and indivi d u a l impact 

 
 

3. Questions to be addressed during the meeting 
 
Building on the above-mention e d curren t practi c e s, the PBC can play a role in increas i n g 
the peacebuilding focus of projects and pr ogra m me s of region a l and inte r na t i o n a l 
develo p me n t, humani t a r i a n and financ i a l instit u t i o n s, includ i n g the World Bank and 
variou s entiti e s of the UN system, as part of a coheren t overall peacebuilding strategy. 
The following are some questions that member states ma y wish to reflec t on in their 
interven t i o n s, in order to gain a common underst a n d i n g on the way forward. 
 
I . United Nations Institutional Processes:  

 
a. National ownership 
To enhance national ownership, decisio n-making by nation a l actors with close 
collaboration of national partne i s2/P borati o n of nTJ
, i ISe
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 b. Shared priorities 
 How could we better relate and align p eacebuilding priorities in ISFs, UNDAFs, 

and PRSPs? 
 The starting point for all internat i o n a l assistan c e should be common assessm e n t s, 

such as the Post-Conflict Needs Asse ssment s (PCNAs), followed by a common 
countr y-led strateg y. How can we develop consen s u s among peaceb u i l d i ng 
stakeholders including donors and host govern me n t around a small numb er of 
priorit i e s where we concent r a t e our e ffort s in phased and sequen t i a l manner?  

 

National ownership and shared priorities 

In 2009, in its third year of engage me n t with Sierra Leone, the PBC embraced the 
Governme nt of Sierra Leone’s Agenda for Change and the United Nations Joint Vision 
for Sierra Leone. This new orientation was reflec t e d in th e Outcome Document of the 
PBC High Level Event of June 2009. By putti ng its weight behind a strategy owned by 
Sierra Leone, the PBC made the Agenda for Change the refer e nc e docume n t for the 
whole internat i o n a l communit y. The process of designing a nationally owned peace 
consoli d a t i o n strateg y and having the PBC ali gn its support for the country is consist e n t 
with an approach of nationally owned and led process for develo p i n g shared 
peaceb u i l d i ng priori t i e s. Yet nation a l owners h i p can usuall y be fully exerci s e d only in the 
conte x t of effec t i v e capac i t y. Building the techn i c a l and inst i t u t i o na l capac i t y will be key 
to enhanc i n g the nation a l owners h i p an d imple me n t i n g share d prior i t i e s for 
peaceb u i l d i ng.  

Strong UN leadership in resource mobilization 

In Sierra Leone, ther e is a single integr a t e d leader s h i p –the ERSG-- for UNIPSIL and the 
UNCT. The ERSG has proven particularly effect i v e in the artic u l at i o n of a joint visio n 
for peacebui l d i n g and developme n t. The Joint Vision is fully aligned with the Agenda for 
Change and consis t s of progra m m e s that are based on compa r a t i v e advan t a g e s and 
capabi l i t i e s on the UN family on the ground. It is also in tandem with the progra m m e s of 
the other bilat e r a l donor s and multil a t e r a l donors, includi n g the World Bank. The joint 
vision has strengthened the role of the ERSG  to rally the UN system’s effort around one 
docume n t. However, in spite of the broa d endors e me n t receiv e d by the intern a t i o n a l 
commun i t y, the Joint Vision still lacks the finan c i al suppo r t neces s ar y to see it fully 
imple me n t e d.  

 
c. Strong UN leadership in resource mobilization 

 Is there enough effort on the part of 
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II. Funding for Peacebuilding Priorities:  

 
a. Monitoring the status of resource mobilization and identifying gaps: 

 Is there any monit o r i n g mecha n i s m in  place so that donors can timely grasp 
overall progres s on system-wide priorit y programme s/project s and their status of 
resource mo bilization? So that they know  where to focus for resou r c e alloc a t i o n? 
What sort of report i n g mechan i s m is neede d to ensur e to this effe c t? 

 Do we have a functio n i n g mechan i s m to map out what key actors are doing and 
help the PBC identify gaps? 

 How could we address the unevenness of f unding, namely certai n sector attrac t i n g 
more funds than others? What are the reasons?  

 If the bilater a l donors are not channel i n g enoug h to fill the exist i n g gaps, pooled 
funds, such as the PBF, the World Bank State- and Peace-buildin g Fund and the 
UNDP Crisis Prevention and Recovery Trust Fund that are designed for quick 
and catalyt i c disburs e me n t, should be uti lize d strateg i c a l l y. Is it happeni n g? Are 
we utiliz i n g the respec t i v e funding source based on its compara t i v e advanta g e? 
Are we not using the catalyt i c funds fo r projec t s that can be funded by other 
sources? 

 
Funding for Peacebuilding priorities in Central African Republic and Guinea 
Bissau 
 
Both the Central African Republic and Guinea-Bissau suffe r from a li mited donor base. 
However, the lack of an e ffect i v e donor coordi n a t i o n mechan i s m and system, allowi n g 
monitoring and tracking of res ourc e flows, identifi c a t i o n of overlaps and gaps, even with 
a narrow donor base, results in a loss of effici e n t use of the limit e d resour c e s availa ble. 
 
In the cases of Central African Republic a nd Guinea-Bissau, the PBC has worked on the 
basis of mapping docume n t s prepar e d by the PB SO, to identif y resour c e flows in each of 
the peacebuil d i n g priori t i e s outlin e d in its Stra tegic Frameworks. This has allowed for the 
identification of those priorities and sectors that are under funded. Short of an alterna t i v e 
mech a n i s m, this meth o d prov e d to be relat i ve l y cost effec t i v e, in part due to the low 
quantit y of availab l e data. However, the met hod only provid e s a factua l snaps h o t at one 
partic u l a r mome n t in time of the fundin g si tuation, and does not allow for a more detailed 
or elabor a t e analysi s of the data. 

 





March 29, 2011 

8 
 

1. Mr von der Schulenbu r g, Executive Representa t i v e for the United Nations 
Integrat e d Peacebuil d i n g Office in Sierra Leone (UNIPSIL), (To be 
confirmed) 

2. Mrs Løj, Special Representa t i v e of  the Secretary General for Liberia 
(UNMIL), via VTC   

3. Mr Stan Nkwain, Deputy Di rect or of UNDP-BCPR  
4. A represent a t i v e of the World Bank Frag ile and Conflict Af fected Countrie s 

Group (To be confirmed) 


