


BACKGROUND PAPER: PBC Working Group on Lessons Learned – Sierra Leone, 
20 February 2007 

2 

Sierra Leone Elections 

The May 2002 elections were the first major test for the country following completion of 
the disarmament process and the official declaration of the end of the war in January 
2002. President Ahmed Tejan Kabbah was elected in a landslide with 70
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civil society and independent media. Such a template has proved instrumental for short- 
term political stabilization and socio-economic recovery. However, the long-term impact 
of aid on the development of national institutions has been limited. 3 

Second elections have a dual purpose: they need to entrench the countryôs commitment 
to peace while underpinning the transition to democratic politics. More than first 
elections, second elections serve to confirm the establishment of a new pattern of 
competitive politics whereby rules of the political game are further institutionalized. 4 As 
democratization is a multi-faceted and long-term process, successful rounds of 
elections serve as important milestones along the away. 

The dynamics of second elections are unique. Unlike the first elections where the 
international community plays an important role, the national government is in charge. 
Having had a respite from war, competing parties are more inclined to seek political 
advantage by hardening their positions. In many instances, neither the government nor 
the opposition is fully confident about the rules 
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· Shaky  security  environment due to general insecurity  
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Importance of Learning from Previous Experiences 

The record of post-conflict elections from around the world is mixed. Some countries 
have successfully held second and subsequent rounds of elections, setting themselves 
on a steady course towards democratization of politics. In others, including Sierra Leone 
in the early 1990s, war resumed following elections. The pace of return to competitive 
politics is inevitably harder in countries when civil war coincides with state collapse. 
Much can be learned from both the successes and the failures. In all cases, ñanalysts 
must wait until several rounds of elections and leadership transfers have taken place 
before reaching reliable conclusions regarding the vitality of the democratization 
process.ò 5 

In light of the range of risks listed above, different countries have used a range of 
strategies and mechanisms to alleviate them. While these will be addressed in greater 
depth by panelists at the PBC Working Group on Lessons Learned meeting on 20 
February, several key factors may include: 

· the commitment of all parties to respect the final outcome; 
· constructive engagement of civil society groups in the electoral process; 
· the role of the media in offering an opportunity for national dialogue; 
· the commitment of the government to providing a level playing field; 
· self-restraint on the part of opposition political parties; 
· the support of the international community for the integrity of the elections; and 
· recognition by all actors that elections can be conflict-inducing, and require close 

monitoring throughout the electoral process (before, during and after voting) to 
avert any negative fallout. 

It is anticipated that the lessons from other countries maybe useful for = cipat e m ) ate r ee s Qͺ A ipat  
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